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The Talent Development Institute 
assists clients in the development of 
its employees, to optimize output and 
strategically align each person with their 
ideal role in the organization. 

TDI provides integrated talent solutions to 
assist in the development and growth of 
individuals, increasing the value that they 
provide to their organization.
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Integrated Talent Solutions

Increase the value you bring 
to your organisation

TDI specialises in identifying and developing 
leadership skills and talent, to assist in personal 
growth and development. With over 50 years’ 
combined experience, the TDI team is able to 
deliver credible, dynamic and effective solutions to 
meet your company’s strategic Skills Development 
and Training objectives.
 
Having built a network of like-minded, reputable 
Channel Partners, we are able to offer a diverse 
portfolio of services, across most regions and 
business sectors, each tailored to suit the client’s 
needs and requirements throughout each stage of 
the employee life cycle  – attracting, developing, 
and retaining talent. 

Being Multi-SETA accredited, we offer nationally 
recognised qualifications across numerous 
business sectors, by means of learnerships or 
skills programmes, led by subject matter experts.

We work with selected team members to optimize 
workflow and increase performance and value 
to the organization. TDI equips individuals with 
the tools and techniques to confidently enter the 
working world, and in turn, provide significant 
value to their organization.

TDI assists clients with the full recruitment 
process; from sourcing, to training, assessments 
and moderation, work experience, and placements 
of candidates. 

TDI is also able to complete a full range of 
background checks for candidates that are 
successfully placed on our programmes.

Coupled with our 
diverse list of 
course offerings, 
TDI provides 
a full project 
management 
solution 
for all 
interventions 
trained.  
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Our team works with 
clients across multiple 
business sectors, 
and has successfully 
implemented and 
managed programmes 
across a variety of 
SETA’s, including:
• Services SETA
• Wholesale & Retail SETA
• Manufacturing, Engineering and 

Related Services SETA
• Transport SETA
• Construction Education and Training 

Authority SETA
• Bank SETA
• Media, Advertising, Information and 

Communication Technologies SETA
• Education Training and Development 

Practices SETA
• Financial and Accounting Services 

SETA
• Food and Beverage Manufacturing 

Industry SETA
• Health and Welfare SETA
• Insurance SETA
• Local Government SETA

What we offer:
• WSP and ATR Assistance
• Grant Funding Applications
• Learnerships
• Soft Skills
• Recruitment and Selection 
• Work Readiness
• Coaching and Mentoring
• Disabled Learning Opportunities

WSP and ATR 
Assistance
TDI assists clients with compiling and submitting 
Workplace Skills Plans (WSP) and Annual Training 
Reports (ATR). WSP’s are compiled to identify the 
skills needs in an organization and describe the 
various skills development interventions that will be 
implemented to address these needs.

The WSP is submitted annually, by a registered 
Skills Development Facilitator (SDF), to the SETA 
with which the organization is registered. The WSP 
enables organizations to access and apply with 
SETA for Mandatory Grants that become available.

The organization is required to document the Skills 
Interventions that have been implemented in order 
to address the skills gaps that have been identified 
in the WSP. 

This is recorded in the form of an Annual Training 
Report (ATR).
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Grant Funding 
Applications

Many businesses aren’t aware of the funding that 
is available to them for Skills Development and 
Training, or may not have the time and expertise 
to apply for funding with the SETA.

TDI assists clients with the full grant funding 
process, in order to maximize the potential of 
receiving funds, and in turn, implement relevant 
training interventions to upskill employees and 
increase their value to the organisation.

SETA’s were set up by Government to:

• Identify skills development needs in each 
sector

• Oversee the development and implementation 
of strategic sector skills development plans

• Approve proposed training interventions with 
organisations

• Manage the standard for education and 
training within an agreed national framework

• Facilitate with the payments of grants to levy 
skills payers

For an organization to be able to claim back from a 
SETA, a Skills Development Facilitator (SDF) needs 
to be appointed, who is required to be registered 
with the SETA body relevant to the organization 
they are applying for grants for. Once an SDF has 
been appointed, they will assist in compiling a 
Workplace Skills Plan for the business, which is 
then submitted to SETA.

Learnerships

Learnerships have become one of the primary 
training and skills development platforms assisting 
in bridging the skills gap and providing the South 
African Youth with employment opportunities 
through theoretical and practical implementation 
of skills learnt whilst on learnership programmes. 
Government has created a significant pool of 
benefits for participating organisations, which 
includes tax rebates and contribution to B-BBEE 
points.

TDI fully project manages all interventions 
trained, by assisting clients with the sourcing of 
candidates and host employers (if required), to 
the facilitation, assessment and moderation of all 
programmes. Through many years of experience, 
successful management of learnerships, and key 
relationships with various SETA bodies, TDI’s 
team provides hands-on, effective management 
of programmes, and assists clients with all SETA 
compliance requirements.

Companies are able to offer learnerships to 
existing employees (referred to as 18.1’s) or to 
unemployed individuals (referred to as 18.2’s). 
Both options provide significant value to the 
organization, and assist in enhancing the skills 
development of the South African population and 
stimulation of the economy.

There are two types of funding available 
for businesses: 
Discretionary Grants and 
Pivotal Grants.
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Soft Skills
Training

TDI provides customized Soft Skills training 
aligned to clients’ strategic goals, and assists in 
the growth and development of one’s skill set.

Technical skills are specifically aligned 
to industry and job segments, where 
as Soft Skills provide the fundamental 
skills needed to enhance one’s career. 
Soft Skills help to build leaders, 
focusing on areas such as:

• Business Etiquette
• Communication Skills
• Customer Service and Client 

Retention
• Emotional Intelligence and 

Interpersonal Skills
• Problem Solving
• Management Development
• Performance Management

TDI’s Soft Skills programmes are designed to 
enhance personal and interpersonal skills, as 
well as business and team dynamics. The key is 
unlocking one’s true potential, and then using it 
to maximize output and value to the organization.

Our team of material developers assist in the 
customisation of course content, to better align 
the programme with the business’ objectives 
and increase the ROI through higher knowledge 
retention and understanding of modules trained.

Recruitment and 
Selection

TDI assists clients with the recruitment 
of candidates for Skills Programmes and 
Learnerships that are conducted and managed by 
our team. 

We assist with sourcing, and pre-screening 
candidates, as well as setting up of interviews and 
the completion of relevant background checks for 
successful candidates. The correct selection of 
candidates for specific training interventions is 
vital in ensuring that they are placed on the correct 
programmes, contributing to their completion 
and competence, to the benefit of all the parties 
involved.

Through our networks and relationships with 
various communities and NGO’s, TDI is able to 
reach a wide spectrum of potential candidates 
across numerous regions and demographics. 

Our team is able to source both able-bodied 
and disabled candidates, that meet set 
criteria as set out by the client.
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Work 
Readiness

Work Readiness equips individuals with the fundamental business knowledge, cultural 
awareness and confidence necessary to enter the world of work in today’s day and age. 

TDI equips candidates with the tools needed to set personal and career goals, manage their 
time more efficiently, communicate positively with others, and prepare for the workplace 
by advising and guiding candidates on their work attire, punctuality and attitude.

Even when educated, many South Africans lack the core and basic knowledge of how 
to prepare for and enter the workplace, and meet the expectations that are set out by 
employers.

Effective Work Readiness provides a platform for career growth and personal 
empowerment, and is not only suitable for first time work seekers, but also for existing 
employees where the employer aims to provide additional training to contribute to 
team coherence and ultimately the organization’s success.

Year on year, employers identify that the key skill gaps of new recruits includes 
taking initiative, time management, writing, the ability to solve problems, and 

work attire.  

Not only are these foundational skills critical for job performance, but they 
are also a needed pre-requisite for individuals to begin building a career.  

Employers have argued that these basic skills are just as important as 
the technical skills required for the job.

In preparation for the workplace, TDI provides candidates with the 
skills needed to compile a professional CV, and prepare them for their 
first interaction with an employer. Candidates are guided on ways to 
promote their employability, by identifying their strengths and how to best 
showcase these in an interview, to show the employer the value that they 
will provide to the organization.

We assist candidates in preparing for interviews, by discussing potential 
questions that may be asked, understanding various work-based 
assessments, role playing possible scenarios, and practicing suitable 
responses.

Effective Work Readiness provides a platform for 
career growth and personal empowerment
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3 goals:
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Coaching and 
Mentoring

Coaching and Mentoring form an integral part of 
an individual’s development, both personally, and 
professionally. 

Whilst Coaching is more “task" oriented and 
Mentoring is more “relationship” oriented, both 
provide a vital platform for individuals to grow and 
provide increased value to their organisations.

TDI believes that specific training interventions 
(particularly learnerships and internships) should 
to be strategically aligned and coupled with 
effective Mentoring and Coaching programs to 
increase the benefits to the business and have a 
lifelong and sustainable impact on an individual’s 
personal and professional growth.

Training initiatives are coupled with effective 
coaching sessions to ultimately achieve three 
goals in the business:

1. Development of one’s personal growth and 
individual skills.

2. The development of a team’s skills and ability 
to integrate working styles to best align with 
strategic company goals and enhance team 
performance.

3. Development of an organisation’s skills to 
drive organisational change.

TDI offers tailored solutions aligned to our client’s 
strategy, structure, and culture, which includes:

• Talent Development
• Leadership and Organisational Development
• Talent and Performance Management
• Executive Coaching
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Disabled Learning 
Opportunities

A disability is defined as a condition brought on 
by an accident, trauma, genetics or disease, which 
hinders one’s mobility, hearing, vision, speech and 
intellectual or emotional functioning. 

The Employment Equity Act defines people with a 
disability as having a long-term or recurring physical 
impairment (including sensory or mental) which 
limits their possibility of entry into employment or 
growth in their position within an organisation.

TDI facilitates in the sourcing and placement 
of disabled candidates participating in learning 
programmes across a multitude of industry sectors. 
Opportunities are aligned to the candidates’ specific 
needs and their ability to fulfil the role, together with 
the client’s business requirements and expectations. 
By coupling candidates with suitable opportunities, 
we develop a platform to assist in the growth and 
development of the candidate’s skill set, whilst 
ultimately providing value to their organisation.

TDI works closely with clients to identify and 
understand opportunities that they can provide to 
the disabled community. Our pre-screening process 
ensures that candidates are placed on programmes 
that will assist with their long-term growth and 
facilitate in the progression of their career.
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B-BBEE has become an integral part of the way 
in which South African companies operate, 
strategize and market themselves to potential 
clients. Talent Development Institute’s B-BBEE 
and Transformation Division offers clients cost-
effective and sustainable B-BBEE solutions tailored 
to align with their business model and objectives. 
Many companies approach B-BBEE as a tick-box 
exercise but it doesn’t have to be. 

At TDI, we assist our clients in achieving their 
desire B-BBEE level whilst making a meaningful 
difference.

 

At TDI, we partner with our clients from the strategic 
design phase right through to implementation, 
monitoring and issuing of B-BBEE certificates. 

Each company is unique, therefore understanding 
your business forms an integral part of our process. 
This allows us to develop innovative strategies that 
are not only effective but scalable.

B-BBEE and Transformation 
Advisory Services
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EDU-MAX is a leading South African based Group of Companies, offering clients B-BBEE Aligned Skills 
Development, Training and Compliance Solutions. The EDU-MAX Group prides itself in the quality of 
training, facilities and customer service provided by our committed, experienced and dedicated team.

Our turn-key solution to B-BBEE and Transformation Management provides clients with credible, premium 
solutions, each tailored and unique to the industry offering, yet encompassing the same values and drive 
to be the best.

Our stable of Education and Transformation brands include ITrain, Talent Development Institute and The 
Institute For Regulatory Compliance. With regional offices located in Johannesburg, Durban and Cape 
Town, and additional satellite offices across several regions, EDU-MAX assists clients nationally, offering 
training at our premises, or yours.

about the edu-max group of companies

www.talentdevelopment.co.za
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Contact Us
Dean Hewitt
Chief Executive Officer
dean@talentdevelopment.co.za
+27 83 458 8617 

www.talentdevelopment.co.za

Johannesburg Office

Unit 4,
Isle of Houghton,
Houghton Estate,
Parktown,
Johannesburg,
2193

Durban Office

Suite 1001,
Glenashley Views,
36 Newport Avenue,
Glenashley,
Durban,
4051

Cape Town Office

7th Floor, Mandela 
Rhodes Place,
Corner Wale Street 
and Burg Street,
Cape Town
8000
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